Challenge Category: Incident Sharing

This task is designed to:

* Promote a culture of learning by discussing and documenting near-miss
incidents.

» Share corrective actions and insights to prevent recurrence.

» Foster broader industry learning and safety improvements.

Participants can progress through four levels, earning up to 4 points in total.
Levels of Participation

1. Base Level (1 Point)
Objective: Discuss a near-miss incident and the lessons learned within your
team.
How to Earn: Submit a brief written summary of what you shared via the
submission form.

2. Level Up (+1 Point)
Objective: Share a near-miss or incident that occurred within your
organization, documenting the corrective actions taken to prevent a
recurrence.
How to Earn: Submit a brief written summary of what you shared via the
submission form.

3. Next Level Up (+1 Point)
Objective: Share and document the near-miss/incident with CHS
membership. (This information will be anonymized by CHS.)
How to Earn: Submit a brief written summary of what you shared via the
submission form.

4. Community Building (+1 Point)
Objective: Share your insights and experiences with others outside your
organization.
Examples of Sharing:
* Create a post on CHS Thrive, LinkedIn, or other social media platforms.
» Create a short video for platforms like Google Shorts, LinkedlIn, or
YouTube.
How to Earn: Send a link to your shared content via the submission form.
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