Challenge Category: Leadership

This task is designed to:

* Help you understand and align with your leadership’s core values regarding
hydrogen safety.

* Foster collaboration with leadership to improve your organization's safety
culture.

* Encourage sharing of best practices to enhance safety culture across the
industry.

Participants can progress through four levels, earning up to 4 points in total.

Levels of Participation

1.

Base Level (1 Point)

Objective: Ask your boss orimmediate manager about their core values
for hydrogen safety and what they would like to do to improve their safety
culture.

How to Earn: Submit a brief written summary describing their core values
and proposed improvements via the submission form.

Level Up (+1 Point)

Objective: Meet with executive-level leadership (e.g., your CEO)
responsible for hydrogen safety and present what you are doing to
enhance hydrogen safety in your company.

How to Earn: Submit a brief written summary of the presentation via
submission form.

Next Level Up (+1 Point)

Objective: Work with your leadership to implement a stronger hydrogen
safety culture.

How to Earn: Submit a brief written summary of what you implemented
and how it contributed to your organization’s hydrogen safety culture via
the submission form.

Community Building (+1 Point)

Objective: Share what you learned, presented, or implemented with
others outside your organization.

Examples of Sharing:

* Create a post on CHS Thrive, LinkedIn, or other social media platforms.
» Create a short video for platforms like Google Shorts, Linkedin, or
YouTube.

How to Earn: Send a link to your shared content via the submission form.
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