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Course	Outline	

• Lecture	1:	Introduction	to	Supply	Chain	Management		
o Introduction	
o Types	of	Models	
o Excel	Principles	
o Evaluation	Concepts	
o Avoiding	Errors	

	
• Lecture	2:	Various	Models	

o Model	Guidelines	
o A	Budget	Model	
o A	Project	Evaluation	Model	
o Financial	Statement	Modeling	

• Final	Exam	

	


