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Course Title:  AIChE’s Introduction to Project Management 
 

 
Course Outline 
 

• The Project Management Institute and the PMBOK® Guide 
• Fundamental Project Management definitions 
• The evolution of Modern Project Management 
• Benefits of using Project Management techniques and processes 
• Project Management process groups 
• Project Management technical knowledge areas 
• Project Plan elements 
• The Work Breakdown Structure 
• Interpersonal Skills/Leadership 
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