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Course Title:  CCPS’ Process Safety Leadership for Front-Line Supervisors 
 

 
Course Outline 
 

Lecture One: Introduction to Process Safety 
 

Lecture Two: Workforce Involvement 
 

Lecture Three: Hazard Identification and Risk Analysis 
 

Lecture Four: Management of Change 
 

Lecture Five: Operating and Maintenance Procedures 
 

Lecture Six: Safe Work Practices 
 

Lecture Seven: Conduct of Operations 
 

Lecture Eight: Contractor Management 
 

Lecture Nine: Metrics and Audits 
 

Lecture Ten: Management Review  
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