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Course Title:  CCPS’ Senior Leaders and Process Safety: The Role and The 
Opportunity 
 

 
Course Schedule 
 

• Why Process Safety?  
• Key Concepts and the Evolution of Process Safety Thought  
• Recurring Themes from Incident Investigations  
• Cultural Differentiators  
• Work Processes with High Leverage on the Differentiators  
• Gauging Health and Driving Improvement  
• Organization and Ownership  
• Putting It All Together – Your Expectations, and Your Actions 
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