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Course Outline 
 
 

• What causes poor performance in Capital Projects? 
• What can be done to avoid poor performance? 
• Leadership – A critical element for Capital Projects 
• What is the Project Manger’s Role? 
• Cost/Schedule 

– Useful tips and techniques 
• Risk 

– Useful tips and techniques 
• Stakeholder Management and Communication 

– Useful tips and techniques 
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