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Historic Value Chain
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Managing Stakeholder Requirements

TYPICAL PROJECT

=

FAST TRACKED PROJECT

Detailed Design

Const. Planning

\_'_} | Y l 1 '18 19 20 21 22 23 24 25 26 27' 28 29 30 31 32 33 3¢
FEL1 Combined FEL 2/3 EPC

$7 Triteniac



Page 10

Financing and Contractors
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Equity Type/Contracting Options
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Summary

Renewable projects have a disaggregated value chain, competing
and new stakeholders, and a complex technology selection process.
Project risk can be reduced, and ROl maximized with accurate project
definition, compressed delivery schedules, and expert management.

Risk doesn’t stop after overcoming project design issues. Equity
availability influences contractor selection and the risk transfer
equation.
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TritenIAG’s
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Focus on optimization and risk reduction Disciplined management
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