Change Management Response and Impact Assessment Tool Comments
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK5][bookmark: _GoBack]This change proposal and the documented implementation plan are acceptable from a PSM perspective.
In order for this change proposal and the documented implementation plan to be acceptable from a PSM perspective, please do the following:
Level 1 Impact / Risk Assessment:
This change to a GIPSM High-Risk process is a H&S/PSM Level 1 classification due to the changes having no expected compliance impact and little expected impact on the control strategy that ensures the safety of employees and the community in which we operate.

Trackwise GIPSM Evaluation Statement(s):
Pre-Approval:
1) Complete and document an informal Process Hazards Review (iPHR) prior to approval and attach electronically to the change documentation. (Note:  this has been done and is attached to the change proposal).

Execution:
2) This change proposal will not affect a Safety Instrumented System (SIS). (if it does, contact Subject Matter Expert)
3) Complete and document a Pre-Startup Safety Review (PSSR) as an action item prior to startup.  For records retention, store the completed PSSR (by submitting to the local GMP library for filing, filing according to local procedures, or attaching electronically to the change documentation).
4) Communicate a summary of this change to the affected operations personnel (specify which personnel).

Post-Execution:
5) This change proposal may have PSI impact (specify here).  Update as appropriate in Regulus.
6) This change involves new (replacement) equipment.  Contact the Reliability Engineer (after the change is implemented) to have this evaluated for MI equipment classification.
7) This change proposal will not affect the GIPSM Applicability boundaries.
8) This change proposal will not affect the site Facility Siting Study.
9) This change proposal will not require a new or updated Hazard Assessment for acutely toxic or highly flammable substances.
10) Look for reference to specific operating documents which are impacted by the change and need to be revised.
Level 2 Impact / Risk Assessment:
This change to a GIPSM High-Risk process is a H&S/PSM Level 2 classification due to the changes having minor potential compliance impact and/or changes to factors which support the control strategy that ensures the safety of employees and the community in which we operate.

Impact Assessment Tool (IAT-GIPSM Portion) Comments
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‘Selectifthe change impacts a new or current process covered by Globallly Integrated Process Safety lanagement (GIPSH) for high-risk,
higherrisk or safety crtical operations (SCO).

Route this assessment o the local PSH Representative for review. The local PSH Rep will select the applicable implementation steps
below.

# ™ Update Process Safety Information to capture appropriate chemical data, equipment dats, and process technology

# ™ Schedule and conduct Process Hazard Review regarding the proposed change following the Indy API PHR procedure. Evaluste
impact of change on any existing Layer of Protection Analysis (LOPA).

+ I identity and apply pertinent PSH mechanical integrity requirements to the appropriate proactive maintenance program.
# 7 Plan and schedule Pre Startup Safety Review as part of commissioning activty

+ ™ Evaluste potential impacts to safe-operating limits. Any process automation code changes involing safe operating limits (SOL)
need to follow code management procsdure and BHI Lisasurex Test Plan or spplicable test plan with regards to code Ioading and
testing strategy.

# ™ Update Faciliy Siting information (pre-implementation for higher risk and SCO processes, postimplementation for high risk.
processes) and resolve recommendstions prior to higher risk and SCO startup.

¢ [T Evaluate impactto interlock tables/PH functional testing(ie LOPA SIS interlock functional tests, shutdown testing).
¢ [T Update SCO alarm response document.

# ™ Update GIPSH applicability boundaries information.

¢ [T Update SCO curriculum.

¢ [T Send proposal to designated SCO reviewers prior to approval.

+ I Identify and update operating procedures (SOPs, BFRs. JAs, FRIs, etc) and associated training that are impacted by the change
‘Specific operating procedures that are impacted should be listed by their identification number in the change documentation

‘« I Identify personnel affected by change and nolify them as an execution step (e.. operations, maintenance, contractors).(required)




