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Introduction

This master PHR map indicates the basic process flow for all Capital Project PHR Maps.

Box
Description



1
Applicability, Facility Siting and Hazard Assessment

Use the Process Risk Screening Tool to determine if the process is High Risk or Lower Risk.  If the Process is considered High Risk, a Safety Critical Operations (SCO) Review will also be needed to determine if the process is considered Safety Critical.  In some cases all of the relevant information may not be available to conduct a detailed Applicability study.  The object of the Applicability study at this stage of the project is to get some sense of the risk classification and determine the necessary PHR requirements for the project.  A more detailed applicability should be conducted later as more information becomes available. 

The PHR team should also consider facility siting issues and conduct a preliminary Hazard Assessment, early in the life of the project.  This will be a great opportunity for assessing the impact of the unit/rig on the adjacent processes and operations, effect of adjacent process on the unit/rig and determine if an accident may have the potential to have offsite consequences or affect a wide area of the plant.  For large projects the team should consider conducting a facility siting study.  Contact the GIPSM Corporate Group for further guidance on conducting the study.  For smaller projects that have a completed facility siting study conducted, it may be sufficient to use the facility siting checklist.  This checklist is available in the GIPSM WELL.

2
Conceptual Design PHR - Criteria (Map PS-3.7-PRD.002)

This map helps determine if a Conceptual Design PHR is required.  

Note: for large capital projects conducted by GFD a Gate 1 review would be conducted after the Conceptual Design PHR

3
Conceptual Design PHR – Scheduling, Meeting and Documentation (Map PS-3.7-PRD.003)

This map describes the process for performing a Conceptual Design PHR, including scheduling, meeting, documentation, and implementation of recommendations.

4
Conceptual Design PHR – Storage (Map PS-3.7-PRD.004)

This map describes the requirements for proper storage of Conceptual Design PHRs.

5
Final Design PHR – Scheduling, Meeting, and Documentation (Map PS-3.7-PRD.005)

This map describes the process for performing a Final Design PHR.

6
Final Design PHR - Implementation (Map: PS-3.4-MAP-00)

This map describes the implementation process for recommendation from the Final Design PHR.  This map can be found in the GIPSM WELL.

7
Final Design PHR – Storage (Map: PS-3.5-MAP-00)

This map describes the proper storage of Final Design PHRs and the Implementation Reports.  This map can be found in the GIPSM WELL.

8
For Lower Risk Processes

It is up to the sites to determine if a PHR is required for Lower Risk processes.  However, a facility siting evaluation and emergency relief sizing analysis is to be conducted and documented.  In addition the safety review questionnaire from Capital Initiation Request (CIR) should be used.
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