Local Sections (LS) Task Force Recommendations for Best Practices AIChE Local Sections (LS)

Purpose

The intent of these Best Practices is to give the Local Section and its leaders some concepts and ideas that have proven successful in other local Sections within the last 3 years.  There are many suggestions here and you are encouraged to try the 1 or 2 that you feel is most appropriate for our section and its members.  If you have any questions on these Best Practices please contact Anette Ngoijo at anets@aiche.org and she will be able to put you in contact with a member of the Local Sections Committee for a more in-depth explanation.


Enjoy the Journey!!!





Kent Shepherd





Career and Education Operating Council (CEOC)

Recommendations
Speakers Bureau - Cross-Pollination
1. Faculty & Industrial members solicited as speakers for National Speakers Bureau. 
2. Work with husband and wife speaking teams to appeal to a larger audience. 
3. Host Section arranges presentation / private discussion at one or more local corporation for faculty members. 
4. Host Section arranges presentation / private discussion at one or more local university for industrial members. 
5. LSs provide a list of speakers from Industry/Academia for student sections.
6. Develop a list of speakers who are willing to go to LS meetings and do "plenaries" on the various non-traditional technology areas. Gives members an idea about new career opportunities. 

Young Professionals

7. Establish Young Professional Committee in each LS which ensure activities for Young professionals are included in LS activities.

8. Provide a list of successful LS YP activities that some sections have already had as examples of what works. 

Involve Local Faculty

9. LS provides opportunities for local faculty to present papers, teach seminars, etc, to enhance peer recognition from the local level

10. Make LSs a good venue for faculty networking with industry; for example get to know people who might fund their research

11. LS offer to assist local universities in their new ABET accreditation process; providing external reviewers for design projects, presentations, etc.

Involve Students

12. Highlight in Student Chapter publications the tangible benefits that specific students have received through AIChE participation – job leads, recognition, research opportunities, travel

13. Provide a venue for graduate and undergraduate students to present at LS meetings

14. LSs provide information about LS activities and schedule to student chapters and Advisors. 

15. LSs sponsor a student Awards night at local universities and colleges.

16. LSs provide a list of industrial summer job opportunities at a spring meeting. 

17. Let student chapters know who the new local student members are and invite them to participate in student chapter meetings.

18. Establish a mentor system -- any student who is interested can be paired up with a member, who can advise them on careers, industry info, etc.

Infrastructure

19. Provide “camera-ready” text / graphics for LS websites / newsletters.  Information would include National AIChE news, Government Relations, YPAB, Operating Councils, BOD, Divisions, Committees, etc.

20. Develop strong website that allows for LS interaction without attending meetings.

21. Provide a link on the website that allows for people to sign up to volunteer.  The site may include information on interests as well as possible volunteer opportunities.

22. Develop a website that has contact information for the local members with easy access to update the contact information.  Include student chapter and LS leadership information.  
Career Development - Employment
23. Provide specific support / guidance for engineers over 50, such as “How to Keep Yourself Marketable”.
24. Provide specific support / guidance for engineers 35 to 45 on “How to Increase Your Worth”.

25. Provide job information on LS websites on traditional, as well as, non-traditional ChE fields.  Update the website to include “the latest” in a field, opportunities, contact information, conferences in the LS area (even if it is not sponsored by AIChE), etc.  

26. Use website to list jobs across the region and locally.  Could have nationally, although this is fairly well covered by personnel placement firms and national web sites.
27. Set up regional database for student resumes in which regional companies can look for recruits.  The database can have employment topics such as bio, environment, petroleum, etc.

28. Enable specific networking of engineers in transitions (working mothers, self-employed, unemployed) 

29. Reach out to retired ChE’s for Section and Outreach Volunteer opportunities

30. Arrange for retirees to interface with local student chapters

31. Provide specific support for engineers starting their own consulting business (network of local consultants) 

32. Include in LSs a Committee on Career Development. This committee will ensure that programming includes discussion of transitions skills, provision for career counseling, and workshops on entrepreneurship.
Miscellaneous
33. Reestablish Leadership Development Conference

34. Participation of National officers in local sections.

35. In each LS provide volunteer opportunities outside AICHE in the community ( e.g, LEPC, Science Fairs).

36. Combine LS meetings with other societies (not just ASC).

37. Provide venues at national meetings for areas other than research presentations (i.e. managerial workshops, leadership workshops, etc.).  Use the annual meetings to incorporate training that is beneficial for industrial employees. 

38. Vary the LS meeting content

39. Hold “meetings” in a way that does not require face to face contact / long distance travel

40. Sections share successful programming ideas

41. Assist LS officer transition – checklists, step by step procedures, copies of important LS papers

42. Collect / disseminate videos which can be used by LS for programming

43. Promote local PE Training courses

44. Provide cost effective Professional Development materials for use by the LS

45. Alternate meeting times and locations

46. Regularly hold social events

47. Subsidize meal costs

48. Provide Professional Development Hours credit for attending LS functions

49. Use direct, personal phone calls to invite people to participate in the LS

50. Have a vendor / employer corner during the pre-meeting

