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Boston Section Shares lts Formula for Success

Steve: The lchithyologizts [Bosion
Secticn] have doubled mesting attendance
owver e lastver, including holding 2
student Might that was attendzd oy 250
students and AMOHE professionals (Mov.
2004; p. 51, In addition, you ars in tha
process of ripling your member valunteer
participation. How have you accomplishag
50 1MUCh 50 quickly?

Rob: First, we Iried to learn more about
what our memoers wanted, zdjusted our
programming accordingly, and than marks!-
E0 aggressively o get our message cul o
the mambosrs. Wa concucled an extensive
anling market survey, The process startzd
O peling ether seclions throug the Lol
Sections message board. This is a powerful
wol, and | sirongly recommend all s2ctions
1o fake advantage ot it It allows vou to

gverage the sxparences of oinar seciions
nationwide. Through the message board, we
were able o get some useful fzedbacs about
thi successes and failures of other saclions'
markst surveys, as well as find oot what
{nieir most popular topics were over the past
seviial vears, Using 1his information 2s a
starting point, we creatzo a list of 20 mesl-
ing topics ta test through a market survey.

Steve: Sowhat did you lzam?

Robe: Three kiry imerests surizoed. First,
mzmbers wanl b came o mestings 1at re-
late o their persanal carear success, and nat
[ust for tegics tiat are interesting. Emerging
technclogies ir the alterative energy fisld,
such as solar poyer, wind power and fuel
cells 2l seored high, a3 well as topics such
as "Future Trends in Chemical Enginggring
ant! Bictechnology refated topics. Second,
we learned that people atend mestings 50%
far the tapic and 50%: o make busness con
nections. And tird, members want to exteng
e carser neteorking by tﬁcﬂmlu mare
irwenhwed with dur section,

Steve: How havz yau implemenied
thase resulis?

Roh: W Luill a new 10-person pro-
gram committes out of the membars whio
expressed intarest viz fhe survey, and
L Lhe surey resulis oer t:I tham. Ana
Ecnaniz, our program chair last year, did a
sunern job of directing this rnew committss,

Andy: One of g tings Ana intracuced
was the concepl of having 2 difterant meet-
ing coardingtor for 2ach meeting. In kezping
with our lehtyelogists' tadilion of using
fish nzmes, thay arz callzd the Ootoous. We
selected the top choices onthe survey anc
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I the program committes figura aul the best
waty 10 give the membears what they wanted,

Steve: What iz the conretion belwzen
increzsing the numaer of your velunteers
and career neworking®

Rob: The valuntzsr pragram is an exten-
sicn of our emphasis on caresr networking,
Pdernbiers ars discovering biey can make
much Detler busingss contacts, 3s well a5
shovicasing their profzssional s<ills by be-
sorning more &ciive within the Ichthyologists

Steve: How dn you coordinata the vol-
unitaars who want o gel mone i ived?

Rob: First, we created a new “Offisher”
acsition — Valintzsr Coordinatcr — and
racrlited Rich Snardeoss b tase oo this im-
portant role, Aich uses iha term “enlighlensn
self-inlerest™ 1 help mambers understand
our philozaphy in working with woluntzers.

Rich: We want our valunizers fo get the
mast cut of the tima they spenc he'ping the
arganization. Wa azk therm what thay want o
achieve as 2 resull of their valmtes: wors,
50 hal wiz can match their goals with our
needs t the extent aossible,

Steve: Wha! arz zome of the benetits of
being a Boston Saction valuntzar?

James: For e, i iz detinitely the pel-
wiorking and feming profzssional sl fom
athars, such as now 1o wiile praposals, infer-
acwith gevernment agenci=s, 2nd defiver
aresentaticns. [Lis much e'“ier ta mesl ane
encage athar professionals when you are vis-
bl i Ee orgganizaton, A netwark is the ea-
abler of svrergy ard coportunity, for persanal
and professianal crowth

Steve: Haw does “enligtenz sel-in-
Lzrest (i1 into she fesm building process?

CEP

Rich: Wz use an HR II{L‘ proce
working with aur wolunigers. To get the best
fit betwesn our reguirements and the skills,
irberests ard natworsing goals of 1he valun-
teer, wie fave 2l potzntal valunteers G ot
avolunteer Prolile farm. The responses ars
ertered in & cafabase o easy ancess,

Robz Anciher way o laok at this is from
a ROI. standpoint. Membars invest their
time. & very scarce rasource taday, i0 ordar

to come o mestings or 10 help e section
as volunteers. It is the primary responsiaility
of the Saction Chair and the rast of their
management t2zm fe make sure that the
members et the maximum raturn on Ihis




