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Course Schedule

CH901: CCPS’ Recognizing Catastrophic Incident Warning Signs

Day One
8:00 —8:30 Registration
8:30 —9:00 Welcome, introductions and safety briefing
9:00 -9:20 Anatomy of an Incident
9:20 - 10:00 Incident Warning Signs — Origin and Overview
10:00 — 10:20 Morning Break
10:20-11:20 Asset Integrity Warning Signs
11:20-12:15 Analyzing Risk and Managing Change Warning Signs
12:15-1:15 Lunch Break
1:15-2:15 Procedures Warning Signs
2:15-2:40 Physical Warning Signs — Presentation
2:40 — 3:00 Afternoon Break
3:00 - 4:15 Physical Warning Signs - Discussion
4:15-4:30 Day One Questions, Bin items, and Summary Remarks
4:30 Close Day One
Day Two
8:30 —-8:35 Housekeeping
8:35-9:30 Investigations and Lessons Learned Warning Signs
9:30 - 10:30 Training and Competency Warning Signs
10:30 — 10:45 Morning Break
10:45 -11:45 Process Safety Information Warning Signs
11:45-12:45 Lunch Break
12:45 - 1:45 Audits Warning Signs
1:45 - 2:45 Leadership and Culture Warning Signs
2:45-3:00 Afternoon Break
3:00 —4:15 Integration, Analysis, and Path Forward
4:15-4:30 Closing Remarks and Questions
4:30 Close Day Two
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